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West Midlands Regional Business Crime Forum Chairman, Mike Cherry

Crime blights business. A simple statement, but whether it is shoplifting, white collar fraud or violence against staff, crimes against business causes pain and hurt to customers and employees – and impacts on our communities at large.

But the impact of crime against business also hits jobs. Businesses, large and small, have to factor in the cost of crimes against business from their bottom line. And with the evidence that underpins this action plan indicating an increase in the costs to business from £14,000 per hour in 2005 to a new figure of £26,330 per hour, - almost doubling in under 5 years - equating to over £230million per annum, then the impact of crime against business is significant, not only to businesses and the communities they are in, but to our Regional economy as a whole.

Now that we have the recession fully underway, anything that hits the bottom line – such as crime – will inevitably hit jobs as well.

But we are making progress – thanks to the lead given by the Minister for the West Midlands and the commitment of partners such as West Midlands Police Authority, and Advantage West Midlands along with our four police forces in the region and others.

In every police force area in the West Midlands region – Staffordshire Police, Warwickshire Police, West Mercia Constabulary and West Midlands Police – significant strides have, and continue to be taken to combat crime against business.

This region launched Midlands Truck Watch – now extended to include co-operation and the sharing of information between these four police forces and business to combat business crime. Neighbourhood policing is, more and more, engaging with local businesses and in virtually every town and city centre in the region there are good links between shop owners and the police to combat the thieves.

So crime, according to official statistics continues to reduce and that must be applauded. But the problem is not one that will go away especially when we are faced with the recession, and based on past precedents the incidence of crime and the fear of crime may well be on the increase.

We also need to take account of the under-reporting of crime, for a variety of reasons, which in recent surveys can be over half of all crimes against a business.

We cannot allow that to continue unchecked here in our region and with the lead of our Minister for the West Midlands, this action plan states the immediate actions that must be taken now to face down the criminals during the recession. This will also give confidence to the wider business community that action is indeed being taken to deal with the problem and ensure all crimes against business are reported, thus enabling proper resource to be put in place.
One further area of concern as we move forwards is the huge number of ways the evidence has highlighted by which it is possible to describe both the location of a crime and the crime itself. There is further work to be undertaken to rationalise this for better use of resources in these economically constrained times.

This report will hopefully lead the way in demonstrating how genuinely co-operative working practices can effectively tackle crime against our businesses.

Mike Cherry

Chairman
West Midlands regional Business Crime Forum

Executive Summary

The West Midlands region consists of more than simply the better known central conurbation, between Telford and Coventry. The West Midlands also includes the five shire counties of Staffordshire, Shropshire, Worcestershire, Herefordshire and Warwickshire. It is at the heart of the UK’s transport network, surrounded by stunning countryside and has an incredible history and manufacturing heritage. 

However, the uniqueness of the region presents many challenges, particularly in respect of crime matters. The prevalence of major road links can at times be a tremendous plus for the region, but as was seen all too sadly in the summer of 2009, these routes can also be used to facilitate criminal activity as in the case of the Fairfield Post Office murder. The road links also mean that Road Freight crime, often referred to by the business community as Truck crime, is a significant problem, with over 25 per cent of all Road Freight crime in the UK taking place in the West Midlands. This is exacerbated by the lack of secure Truck Parks across the region.

Crucially, we must not ignore or overlook the rural parts of the West Midlands as they account for over 80 per cent of the region, geographically. There is also a very special relationship between the urban and rural parts of the region. As a land-locked region, the urban community has historically used the rural parts for leisure purposes, which can often cause tension between the rural communities and the urban visitors who do not always understand that the countryside is a place of work for those living there. Fly-tipping, vandalism and anti-social behaviour is not unique to rural parts, but can present particular problems for policing in those areas in the face of increasingly committed policing resources, especially when coupled with the remoteness of parts of the region. This is why the involvement of the business community in dealing with crime and criminal activity is vital alongside all those with a specific responsibility, such as local authorities and the public sector, to achieve genuine partnerships as we go forward.
Economic Backdrop

The industrial heritage of the Region’s industrial revolution has left its mark on the region and again the changes to the West Midlands’ economic base present additional challenges for our region’s police forces and communities as crime rates rise due to the current recession. Throughout 2009, the West Midlands region had the highest unemployment rates in the UK and though the latest figures show the situation is becoming less severe, around ten per cent of the population remain unemployed. 

The West Midlands Regional Business Crime Action Plan addresses the immediate issues that may be arising from the recession as well as considering medium term issues as we emerge from recession.

Some criminologists state that the fear of crime may rise during periods of an economic downturn, when general uncertainty about economic well-being is combined with uncertainty about the levels of crimes against business in local communities. Crime against business has been an unresolved problem in the West Midlands for a number of years. 

This has been the motivation behind a number of changes in regional policy. It was the business community that was successful in asking for the Regional Economic Strategy to incorporate the fight against business crime in its aims and objectives and the draft Regional Spatial Strategy – the regional planning regime – which will soon be considered by Ministers – has changed at the request of the business community so that planning policies in every part of the West Midlands region reflects the need to combat one of the scourges of business crime at the heart of the country – Road Freight crime.

Reason and Purpose of the Plan

The Minister for the West Midlands, Ian Austin MP, asked for a regional action plan to address crime against business to be drawn up by the West Midlands Regional Business Crime Forum.

This was not the first time that regional action plans had been drawn up. The previous Minister for the West Midlands, Liam Byrne MP (now Minister for the Cabinet Office) had led the Regional Skills Action Plan which has resulted in genuine and real achievements in tackling the relative low skills base in the region.

Both Liam Byrne and, later, Ian Austin, led in establishing the Regional Transport Action Plan which is aligning investment across the public sector on key transport priorities. Ministerial-led regional action plans have a good track record of delivery on the ground. But it was recognised that skills and transport are not the only areas that require an action plan.

Crime against business is repeatedly and consistently raised as a hurdle to economic growth. Businesses, large and small, have stated that crimes against business are holding back the economic competitiveness of the region. This fear confirmed by the Government Office for the West Midlands who stated, even in 2005, that business crime cost the region £14,000 per hour and is currently at £26,330 per hour. This action plan goes into further detail as to the impact of crime on the regional economy in terms of the statistical data that has been collated, with thanks to West Midlands Police Authority, Advantage West Midlands and our four police forces.

It was agreed that the evidence base to guide production of the Regional Business Crime Action plan would enable us to consider:
Volume crimes

High value crime

Main geographical areas (of concern)
Areas of best practice

The Forensic Pathways Limited report highlighted six key crimes:

Commercial burglaries

Shoplifting
Theft
Criminal damage to buildings

Making off without payment

Credit card and cheque card fraud

Following consultation with members of the West Midlands Regional Business Crime Forum, it was felt that a range of actions were required which would address these key crimes as well as other relevant crimes, which although occurring less frequently, still had a significant impact on businesses. These included:

Commercial robbery

Fly-tipping

Anti-social behaviour

Vandalism

E-crime

Other fraud

It was also agreed that the plan would adopt relevant recommendations in the National Retail Crime Action Plan and other actions covering:

Crime prevention advice

Intelligence gathering – Crime stoppers, Neighbourhood Policing

Police resource allocation 

Development of business-friendly reporting mechanisms

Promotion of information sources to help businesses help themselves

Engagement between stakeholders and interested parties
Clear and committed representatives with relevant responsibility

Outline of role and responsibility of representatives from public sectors, police and business community

Communications protocols for disseminating information to other interested parties

This action plan is a first step in addressing crime against business in the West Midlands region and will be monitored and evaluated as we go forwards.
But more must be done. For instance:

· What more can we do about metal thefts?

· How do we break the link between drugs, alcohol and crime against business?

· What do we do to address repeat offenders when it comes to crime against business? 

· And how can we put in a series of measures to ensure that this recession does not lead to excessive rates of crime against business?
· How can businesses be encouraged to report all crimes and anti-social incidents?
The West Midlands Regional Business Crime Action Plan should not be a static document but should be used as an ongoing tool to help combat crime against business to enable our businesses to thrive and to grow as well as to assist in reducing the GVA gap that exists between our region and others and help target effective resources where they are most needed.

Section 1: Baseline Data analysis – the Challenge ahead  
Police recorded crime data between January 2002 and September 2009 was provided by the four Police Forces in the West Midlands region; namely Staffordshire Police, Warwickshire Police, West Mercia Constabulary and West Midlands Police. It was agreed that all crimes recorded on business premises would be included in the analysis. However, it should be noted that recent surveys have shown that over half of all crimes are not reported. 
995,112 crimes were identified in the evidence base by Forensic Pathways Ltd from the data as being crimes that affected business. West Midlands Police force area accounts for 48.2% of all crimes in the dataset, followed by Staffordshire Police at 27.83%, West Mercia Constabulary at 16.43% and Warwickshire Police at 7.55%. 
The cost of crime against business indicated by the data shows that for the period between January 2002 and September 2009 the base cost of reported crimes totalled £887million. However, when the consequential impact of those crimes for the same period is considered, then the total amounts to at least £1.55billion, or a cost of £26,330 per hour.
	1. Stolen and damaged between Jan 02 and Sep 09
	£887,078,036 (Extracted from Police Data) 

	2. Consequential Impact between Jan 02 and Sep 09
	£669,833,528 (Calculated by reference to Home Office Data) (£669.8million)

	3. Total
Stolen and damaged plus consequential loss between Jan 02 and Sep 09
	£1,556,911,564 (Total of 1 and 2 above). (£1.55billion)

	Cost per hour
	£26,330

	Cost per annum
	£230,653,565


Across the West Midlands region, 22.5 per cent of all recorded crime is against businesses and each week cancels out the GVA of almost 200 people in the West Midlands, significantly affecting the economic performance of the region. 
Headline results: 
The top ten crime types across the West Midlands region were identified as:

1 – Commercial Burglary

2 – Shoplifting
3 – Theft Other

4 – Criminal Damage to Buildings

5 – Making off without payment (the majority of which is ‘Forecourt’ crime – 97%)
6 – Cheque and Credit Card fraud

7 – Theft from Vehicle

8 – Theft from Person

9 – Harassment

10 – Obtaining Property by Deception (not card fraud)

However, differences were seen in each police force, with six crime types being common to all the top ten lists. These were:

1 – Commercial Burglary

2 – Shoplifting

3 – Criminal Damage to Buildings

4 – Making off without payment

5 – Theft

6 – Credit card and cheque fraud

These six types accounted for 78.05 per cent of all crimes affecting business in the data analysed.

56 per cent of those crimes were for theft (‘Commercial Burglary’, ‘Shoplifting’ and ‘Theft Other’) and if ‘Making off without payment’ and ‘Credit card and cheque card fraud’ is included this rises to over 70 per cent; 
‘Criminal damage to buildings’ accounts for almost eight per cent.
The total costs incurred by businesses for various types of theft between 2006 and 2009 (both stolen goods and any resulting damage to goods or premises) were:

Commercial Burglary offences - £114million
Theft other - £47million

Credit Card and cheque fraud - £11.6million

Criminal damage to buildings - £10.9million

Shoplifting - £8million
Making off without payment - £1.3million
Forensic Pathways Ltd have confirmed that the impact of crime on business could be even greater than outlined in their report, had it been able to include crimes such as Road Freight crime, commercial robbery and anti-social behaviour related crimes. 
Other offences may have a lower value or frequency, but can seriously undermine a business community. Examples of this include the above along with Vandalism, Fly-tipping and Road Freight crime. It is important therefore that the business community understands that although there will be a focus of resources on theft (in all its guises), these other crimes cannot not be ignored.  
Commercial robbery will of course receive a high priority, because of the nature of this offence. Road Freight crime is of particular concern to the business community of the West Midlands because of the nature of our transport system. However, crime which is regarded as nuisance crimes, such as vandalism is still a big problem for businesses and can have a significant impact on their profitability, retention of staff and customers and long-term viability.
Businesses feel very strongly that continuous references in the recording of shoplifting as a separate type of crime underplays the reality of the crime and they feel it should be reclassified as pure theft. 
Section 2: Action Plan and next steps

Actions to Combat Crime against Business

Following initial consultations with partners, the actions below were agreed for the development of the Business Crime action plan:

· Develop baseline data to assess the impact of the final action plan;

· Implement a series of crime prevention initiatives across the region that will have an impact in reducing crime against business – and the fear of crime against business – in all communities;

· Better utilisation of existing funding streams and identification of any funding gaps to address the immediate issues arising from crime against business;

· Ensure business and the police work more positively together so that closer co-operation on addressing crime against business works via neighbourhood policing;

· Ensuring every Community Safety Partnership has Crime against Business as a priority and develops a suite of measures to address the issue, especially during this recession.

Pages 12 to 15 shows a summary of actions derived from the analysis report by Forensic Pathways Limited and in consultation with members of the West Midlands Regional Business Crime Forum about the content of this action plan. The Environment Agency has also been involved in the consultations.
	Objective 1
	Action
	Responsibility
	Outcomes

	Reduce incidence of key crimes and improve detection rates.

The key crimes are:

· Commercial burglaries

· Shoplifting

· Cheque and Credit Card fraud

· Criminal Damage to Buildings

· Making off without payment

· Theft


	Neighbourhood Policing - ensuring more businesses work with neighbourhood police officers to combat crime
	WMRBCF
Business representative organisations

Police Forces
	Far greater co-operation between business and police at a local level will reduce the incidence of business crime and the fear of business crime and restore confidence. 

Improved intelligence gathering.

	
	Retail crime – increase numbers of special constables in town centres
	ATCMs (West Mids)
Police Forces
	An increase in the presence of special constables in town centres with necessary powers to reduce the incidence of retail crime.

	
	Retail crime – closer working relationships between out-of-town retail centres, local authorities and CSPs to reduce crime against business
	NFRN
ACS
CSPs
	Improved intelligence gathering leading to reduced crime and increased detection rate

	
	Crimestoppers - greater business engagement with Crimestoppers
	Crimestoppers

Business representative organisations
	More business engagement will lead to more criminals being identified so reducing rate of business crime

	
	Crime Prevention Material - greater distribution of crime prevention material with vehicle crime and industrial estates crime
	WMLB
CEnTSA
Business representative organisations
	Greater steps in crime prevention will lead to reduction of incidence of crime on industrial estates and customer car parks

	
	e-crime – alerting business to e-mail scams and virus problems
	University of Wolverhampton

Business representative organisations 
Trading Standards
	More local businesses to instigate and install crime prevention measures to prevent loss in advance of e-crime attacks. Reduced incidence.

	
	Fraud – alerting businesses about scams and fraudsters operating in the area
	West Midlands Fraud Forum

Business representative organisations

Trading Standards

Banks
	Improved reporting and sharing of best practice regarding scams. 
Reduced incidence and improved detection rates.

	
	Cheque and Credit card fraud – greater communication and two-way reporting linkages
	Banks

Business representative organisations

Police Forces
	Understand full extent of problem to enable required resources to be put in place.

	
	Making off without payment – improvement inter-business communications and encouraging greater usage of industry reporting protocols 
	BOSS

WMRBCF

BRC
	Reduced incidence and improved detection rates


	Objective 2
	Action
	Responsibility
	Outcomes

	Effective engagement between stakeholders and interested parties
	Effective practice – identify successful groups and activities and ensure adoption by all CSPs
	Police Forces

Police Authorities

GOWM

Business representative organisations

CSPs
	Improve engagement levels and relationships between the business community and the CSPs. 
Ensure high standards of engagement and effectiveness of activity to ensure resources are used to best effect by all.

	
	Business engagement guidance – to encourage effective engagement between Neighbourhood Policing Teams, BCRPs and the Business Community
	NPTs

BCRPs

ACPO

Police Forces

WMRBCF
	Restore levels of confidence in the business community that crime against business is considered a priority. Improved local intelligence, reporting of crime and relationships between businesses and PCSOs and Beat Officers. 

	
	Business Crime Reduction Partnerships – improved engagement with WMRBCF
	BCRPs

WMRBCF
	Appropriate communications structure developed.

	
	Local Crime against Business Targets – ensure all CSPs include crime against business as a priority target in their plans
	Police Forces

Police Authorities

GOWM

ACPO

LSPs

CSPs
	Focused targeting of resources


	Objective 3
	Action
	Responsibility
	Outcomes

	Reduce incidence and improve detection rates of other crimes which have a relevant and significant impact on business
	Commercial robbery – map areas of high risk and develop locally agreed plans for action. Work with out-of-town centre retail outlets to develop priority intelligence reporting mechanisms.
	Police Forces

ACS

Post Offices

Banks

Security Industry

Business representative organisations

ACPO
	Reduced level of incidence, improved perception of safety for community

	
	Fly-tipping – widen business engagement in Operation Fly-catcher to apprehend fly-tipping offenders
	Environment Agency

Local Authorities

Business representatives
WMLB
	Reduce the incidence of fly tipping, improve image and ‘feel’ of an area, encourage more businesses to move to areas previously seen as undesirable

	
	Road Freight Crime – increase numbers of businesses and hauliers registered with Midlands Truck Watch and issue information with Operators’ Licences communications and correspondence.
Work with TruckPol.
	Midlands Truck Watch

RHA
FTA
Unite the Union

Dept for Transport
	Reduce incidence of road freight crime across the region.

Improve registration levels with Midlands Truck Watch


	Objective 4
	Action
	Responsibility
	Outcomes

	Regular monitoring of crime data from the Business Crime perspective 
	Annual analysis and refreshment of recorded business crime data across the West Midlands – evaluate usefulness of data analysis and analysis of data to provide up to date information
	AWM

Police Authorities

GOWM


	Ensuring most useful data is analysed.

Support work of Police Forces, CSPs, WMRBCF and guide allocation of resources.

Provide information on usage and allocation of resources and ensure the region is able to defend funding allocations with robust evidence to national Government.

Provide guidance for Regional Strategy Development

	
	Crime recording - Consistent descriptors and codes for recording crime across all four Police Forces
	ACPO

Police Forces
	Easier and quicker analysis of business crime data via a uniform comparator across the region to reduce bureaucracy, save resources and costs and ensure easier detection across Police force boundaries

	
	Monitoring of West Midlands Crime Action Plan – twice yearly events to monitor and evaluate progress of the action plan and to share, highlight and discuss best practice with actions undertaken by relevant parties
	All
	Encourage greater sharing of information between stakeholders and ensure successes are promoted and areas of concern are addressed in an appropriate and timely way.


	Objective 5
	Action
	Responsibility
	Outcomes

	Highlight geographical areas where additional Police (and other agencies) resources could be better focussed
	Use data analysis from Forensic Pathways Ltd to guide and direct resource allocation of relevant agencies and police forces towards specific geographic areas and indentify issues arising across LA and Police Force boundaries.
	ACPO
Staffordshire Police

Warwickshire Police

West Mercia Constabulary
West Midlands Police

GOWM
	Economic benefits in high risk areas
Reducing fear of crime in the business community and restore confidence



Alongside these steps, there is also the pressing need to pass on best practice in terms of effective partnership working at all levels and in understanding the funding facilities that are on offer, especially for local authorities, so they can plan ahead in addressing crime against business.

The West Midlands Regional Business Crime Forum will provide co-ordinating support for all actions outlined above.

Section 3: Monitoring and Review

After the initial launch event, it is intended that regular events are held at least twice a year, in order that progress of the action plan can be promoted and discussed. It will also provide a useful forum to share success stories and consider problems if they are encountered. It would be useful if the evidence base can be updated and new actions agreed.

The West Midlands Regional Business Crime Action Plan should be considered as a ‘living’ document that continues to evolve to address new issues as they emerge and to continue to assist with the engagement of the agencies involved with crime reduction and the business community.

It is essential that attendees at the update events are able to speak freely and candidly at these events in order to gauge the true success or otherwise of actions taken. It is also important that attendees include senior people with the necessary responsibility and authority to ensure that the decisions agreed at these meetings are delivered on. 

Members of the West Midlands Regional Business Crime Forum

Business Voice West Midlands

a) Business Voice West Midlands (BVWM) is a UK First – the first time independent business representative organisations have chosen to  come together to speak with one voice on the key regional business issues. No other region of the UK has such an organisation;

b) BVWM is an umbrella organisation for the whole West Midlands region – covering Herefordshire, Shropshire, Staffordshire, Warwickshire, & Worcestershire together with Birmingham/Coventry/Wolverhampton and the West Midlands conurbation.

c) The member organisations of BVWM are:

Asian Business Forum (ABF)
Association of Colleges (AOC)
Birmingham Law Society

British Ceramic Confederation (BCC)
Business in the Community (BiTC)
Chartered Institute of Building (CIB)
Civil Engineering Contractors Association

Confederation of British Industry (CBI)
Co-operatives West Midlands

Country Land and Business Association (CLA)
Engineering Employers’ Federation (EEF)
Federation of Small Businesses (FSB)
Institute of Chartered Accountants in England and Wales (ICAEW)
Institute of Directors (IoD)
Institution of Civil Engineers (ICE)
Midland Association of Restaurants, Caterers and Entertainment

National Farmers' Union (NFU)
National Federation of Retail Newsagents (NFRN)
National Housing Federation (NHF)
Royal Institution of Chartered Surveyors (RICS)
UK IT Association (UKITA)
West Midlands Chambers of Commerce (WMCC)
West Midlands Developers Alliance (WMDA)
West Midlands Higher Education Association (WMHEA)
West Midlands Minority Ethnic Business Forum (WMMEBF)

All of the above, plus:

Advantage West Midlands (AWM)

Association of Chief Police Officers (ACPO)

Association of Convenience Stores (ACS)
Association of Town Centre Managers (ATCM)
British Oil Security Syndicate (BOSS)

Central England Trading Standards Authorities (CEnTSA)
Freight Transport Association (FTA)

Government Office for the West Midlands (GOWM)

Road Haulage Association (RHA)

Staffordshire Police
TruckPol
Warwickshire Police

West Mercia Police

West Midlands Police

Consultation took place with all members of the West Midlands Regional Business Crime Forum and also the Environment Agency.
Further information about the West Midlands Regional Business Crime Action Plan and the Forensic Pathways Ltd report can be requested by calling the West Midlands Regional Business Crime Forum on 0121 245 0140 or by emailing info@businessvoicewm.org.uk

Glossary
	ABF
	Asian Business Forum
	
	GOWM
	Government Office West Midlands

	ACPO
	Association of Chief Police Officers
	
	GVA
	Gross Value Added

	ACS
	Association of Convenience Stores
	
	ICAEW
	Institute of Chartered Accountants in England and Wales

	AOC
	Association of Colleges
	
	IoD
	Institute of Directors

	ATCM
	Association of Town Centre Managers
	
	LAAs
	Local Area Agreements

	AWM
	Advantage West Midlands
	
	LSPs
	Local Strategic Partnerships

	BCC
	British Ceramic Confederation
	
	NFRN
	National Federation of Retail Newsagents

	BCRP
	Business Crime Reduction Partnerships
	
	NFU
	National Farmers’ Union

	BCU
	Basic Command Unit
	
	NHF
	National Housing Federation

	BiTC
	Business in the Community
	
	NPIA
	National Policing Improvement Agency

	BOSS
	British Oil Security Syndicate
	
	NPTs
	Neighbourhood Policing Teams

	BRC
	British Retail Consortium
	
	RHA
	Road Haulage Association

	BVWM
	Business Voice West Midlands
	
	RICS
	Royal Institute of Chartered Surveyors

	CBI
	Confederation of British Industry
	
	UKITA
	UK IT Association

	CEnTSA
	Central England Trading Standards Authorities
	
	WMCC
	West Midlands Chambers of Commerce

	CLA
	Country Land and Business Association
	
	WMDA
	West Midlands Developers’ Alliance

	CSPs
	Community Safety Partnerships
	
	WMHEA
	West Midlands Higher Education Association

	EEF
	Engineering Employers’ Federation
	
	WMLB
	West Midlands Leaders’ Board

	FSB
	Federation of Small Businesses
	
	WMMEBF
	West Midlands Minority Ethnic Business Forum

	FTA
	Freight Transport Association
	
	WMRBCF
	West Midlands Regional Business Crime Forum
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